TEMPLATE

Network Development Timeline

Stakeholder Recruitment &
Initial Conversations

Steering Committee Meetings

Marketing of Network &
Outreach for Partners

Capacity & Needs Assessment
IRB Approval & Data Collection

Draft Capacity & Needs
Assessment Report

Draft Network Mission, Vision
& Values Statements

Draft Implementation Plan

Cross Training of Partners to
Enhance Services & Referrals

Roll Out Pilot Project Outlined
in Implementation Plan

Pilot Project Evaluation

Full Network Roll Out &
Ongoing Evaluation
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National Crime Victim Law Institute

* Times are guidelines and may vary by individual network
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